
School Community Council Meeting Minutes  

Monday, February 1, 2021 

Agenda 

1. Review the 2020-2021 School Plan and Goals 

We discussed the current school plan and specific goals. There was a brief 
discussion about goals for the next school year, but this conversion was tabled for 
our next meeting as the TrustLand website is still not available for Mrs. Gagon to 
draft the new plan. It was the general consensus of the group that we would like to 
consider keeping the same goals as there will always be a need to focus on growth in 
literacy, math, writing and science. There was discussion about adding art and music 
to the curriculum and used funding from LandTrust to support this.  

2. Amendment Report 

There was an amendment to the plan to add hours in the afternoon 1st-grade class 
for Cali Fuller that was approved by the school board in the fall. Mrs. Gagon gave an 
update about the current growth and progress of our 1st-grade students (33 of them 
for 1 ½ teachers). The MOY data for 1st grade brought some concerns to the 1st-
grade team about their growth and progress. While many things led to this lack of 
typical growth (as seen in other years), the school closure last year, and the lack of 
having to juggle schedules with our 1 and ½ teachers, we recognized there were 
concerns for those students. Mrs. Gagon reported to the council that the team 
decided to change the afternoon schedule and aide time to continue to help support 
their growth. It was discussed that if Cleveland was funded at 7 FTE, we would be 
able to use this funding for other purposes like and art and music. 

3. Review MOY Data 

This agenda item was tabled until our March meeting. Mrs. Gagon reported that they 
were waiting on the latest reading level data for it to be updated. 

4. Plan for 2021-2022 Elections 

This was also tabled for the March meeting. 

5. Adjourn 

 


